
– one smile at a time



IN 2011, TwO swEdIsH StUdEnTs tRaVeLeD To GAmBiA To sTuDy SWeDiSh aId bUt iNsTeAd iMmErSeD 
tHeMsElVeS In lOcAl lIfE, dIsCoVeRiNg tHaT ThE PeOpLe wAnTeD JoBs — NoT HaNdOuTs. 

THiS InSiGhT SpArKeD A NeW QuEsTiOn: WhAt cOuLd GAmBiA OfFeR swEdEn? 
THe aNsWeR WaS CaShEw nUtS — AbUnDaNt yEt uNpRoCeSsEd lOcAlLy — ReVeAlInG An oPpOrTuNiTy 

tO BuIlD A FaIr, DiReCt sUpPlY ChAiN AnD UlTiMaTeLy iNsPiRiNg tHe bIrTh oF smIlInG.

TOdAy, smIlInG Is sTiLl wHaT It wAs wHeN It 
sTaRtEd. faIr sNaCkS, fRoM ThE FaRmEr, To yOu.

EVeRy tImE SoMeOnE OpEnS A BaG Of SMiLiNg dRiEd mAnGo oR PoPs a cAsHeW InTo tHeIr mOuTh, SoMeThInG 
bIgGeR HaPpEnS. A fArMeR EaRnS A FaIr wAgE. A cHiLd gOeS To sChOoL. A jOb sTaYs iN A CoMmUnItY.

THiS RePoRt iS OuR WaY Of sAyInG tHaNk yOu — FoR BeInG PaRt oF A MoVeMeNt tHaT PrOvEs bUsInEsS 
cAn bE DoNe dIfFeReNtLy. toGeThEr, We’rE TuRnInG SnAcKs iNtO StOrIeS Of hOpE, fAiRnEsS, aNd yEs, JoY.

WHy a sNaCk cAn cHaNgE ThE WoRlD



AT smIlInG, wE SaY: PEeL It wHeRe yOu pLaNt iT!

BY SkIpPiNg tHe uNnEcEsSaRy dEtOuRs tO FaRaWaY FaCtOrIeS AnD InStEaD ShElLiNg oUr 

cAsHeWs lOcAlLy iN weSt AFrIcA, wE KeEp tHe vAlUe wHeRe iT BeLoNgS. THaT MeAnS MoRe 

jObS, sTrOnGeR CoMmUnItIeS, aNd wAy lEsS ClImAtE ImPaCt.

IN FaCt, By aVoIdInG ThE DeToUr, We’vE CuT OuR CaRbOn eMiSsIoNs bY 102 ThOuSaNd kGCo2 

eQuIvAlEnTs pEr yEaR.

No detour = Creating more jobs locally

Did you know that for every ton of mango dried in our factory, we contribute with extra job opportunities. Since 

the whole process from harvest to packaging is done in one factory, we make more impact locally. 

For every 200 tons of mango, we support approximately 100 jobs. Quite nice calculation right? 

Employee-to-mango ratio: 1 employee is needed for every 2.4 tons of mango processed.

OR HoW ThAt mAnGo eNdEd uP In yOuR LuNcHbOx? wiTh SMiLiNg, YoU’rE NoT BiTiNg iNtO A MyStErY 

— YoU’rE FoLlOwInG A ShOrT, tRaNsPaReNt, AnD FaIr vAlUe cHaIn fRoM TrEe tO TrEaT.

THaT MeAnS FeWeR MiDdLeMeN, lOwEr eMiSsIoNs, AnD MoRe vAlUe sTaYiNg wItH ThE PeOpLe wHo gRoW YoUr sNaCkS. WE KnOw eXaCtLy 

wHeRe oUr pRoDuCtS CoMe fRoM — AnD WhO MaKeS ThEm. thAt’s wHaT PhYsIcAl tRaCeAbIlItY MeAnS. ANd tHaNkS To oUr FAiRtRaDe 

cErTiFiCaTiOn, We cAn tRaCk eVeRy sTeP, mAkInG SuRe eVeRyOnE AlOnG ThE WaY Is tReAtEd fAiRlY AnD PaId pRoPeRlY.

OUr mAnGo iS GrOwN, 
pEeLeD, dRiEd, AnD PaCkEd 
rIgHt iN ghAnA. 

OUr cAsHeWs aRe gRoWn 
aNd sHeLlEd iN ivOrY coAsT, 
tHeN PaCkEd iN geRmAnY.

EVeR WoNdErEd wHeRe yOuR CaShEws 
bEeN BeFoRe iT LaNdS In yOuR SnAcK BoWl? 

102
tHoUsAnD

kGcO2



MeEt ThE fArMeRs MeEt ThE fArMeRs MeEt ThE fArMeRs 

“MY FaVoRiTe tImE Is hArVeSt. evErY FaRmEr 

dReAmS Of sEeInG ThE TrEeS FuLl aNd tHe tEaM 

wOrKiNg tOgEtHeR. FRoM ThE FiRsT FlOwEr 

tO A RiPe mAnGo, It tAkEs aBoUt sIx mOnThS. 

ANd tHe aMoUnT YoU PuT In — MaNgO PaYs 

yOu bAcK MaYbE EiGhT Or tEn tImEs oVeR. 

SO WhEn I wAlK OnTo tHe fArM AnD SeE 

eVeRyThInG CoMiNg tOgEtHeR — ThE FrUiT 

rEaDy, ThE TeAm sMiLiNg — i FeEl pRoUd.”

— joSePh OKrAh, faIrTrAdE maNgO faRmEr, ghAnA

MAnGo fArMeR

“I'm CLaRiSsE, I’m a cAsHeW FaRmEr aNd lIvE In 

BOnDoUkOu, côTe d'IVoIrE. I’vE BeEn a fArMeR FoR 

20 YeArS. SInCe aLl mY CaShEwS ArE FaIrTrAdE, iT 

mAkEs iT PoSsIbLe fOr mE To gEt mOrE SuPpOrT 

fOr mY FaMiLy aNd tHe cOmMuNiTy. foR My 

cAsHeW PlAnTs, It tAkEs aBoUt 1 mOnTh fOr tHe 

cAsHeW FrUiT To gRoW FrOm fLoWeR InTo a 

mAtUrE CaShEw.”
— clArIsSe GRoKo, faIrTrAdE caShEw fArMeR, CôtE d'IvOiRe

cAsHeW FaRmEr

DId yOu kNoW? 
IT TaKeS AbOuT 3 To 4 yEaRs fOr a mAnGo tReE To gRoW AnD BeGiN BeArInG FrUiT. 
IN ThE SoUtHeRn rEgIoN Of GHaNa, WhErE smIlInG’s mAnGoEs aRe cUlTiVaTeD, 
fArMeRs eXpErIeNcE BoTh a lOw aNd a hIgH SeAsOn. thE MaJoR MaNgO SeAsOn 
rUnS FrOm mId-MAy tO juLy, WhIlE ThE MiNoR SeAsOn tAkEs pLaCe bEtWeEn 
DEcEmBeR AnD jaNuArY. ON joSePh’s fArM, iT TaKeS RoUgHlY SiX MoNtHs fOr a 
mAnGo tO DeVeLoP—fRoM FlOwEr tO SuN-RiPeNeD FrUiT.

DId yOu kNoW? 

THe cAsHeW LoOkS LiKe tHiS: yEs, OnE NuT PeR FrUiT. IT'S FiRsT HaRvEsTeD 
aFtEr iT FaLlS FrOm tHe tReE — ThAt's wHeN It's sEpArAtEd fRoM ThE FrUiT. 
AFtEr tHaT, iT'S DrIeD In tHe sUn aNd sEnT To tHe fAcToRy fOr pEeLiNg.



cOcOa fArMeR

“MY NaMe iS beKoUiN akE-roSiE, aNd I’m tHe tEaM LeAdEr aT ThE 

KAyAtE NuRsErY. EAcH YeAr, We cUlTiVaTe aRoUnD 75,000 cOcOa 

pLaNtS. AFtEr a fEw mOnThS, tHe yOuNg pLaNtS ArE 

tRaNsPlAnTeD, aNd iN AbOuT ThReE To fOuR YeArS, tHeY BeGiN To 

pRoDuCe cOcOa pOdS. HArVeStInG CoCoA Is a fAsCiNaTiNg 

pRoCeSs. fiRsT, wE PiCk tHe pOdS FrOm tHe tReEs aNd eXtRaCt 

tHe cOcOa bEaNs. thE RaW BeAnS ArE ThEn pLaCeD BeTwEeN PaLm 

lEaVeS To bEgIn fErMeNtAtIoN, wHiCh dEvElOpS ThEiR RiCh 

fLaVoR. AFtErWaRd, ThE BeAnS ArE SuN-DrIeD BeFoRe bEiNg 

dElIvErEd tO ThE faIrTrAdE CoOpErAtIvE. ”
— BeKoUiN AkE-RoSiE, CoCoA FArMeR, CôtE d'IvOiRe

THe cOcOa pLaNt iS HaRvEsTeD AfTeR 2 MoNtHs oF GrOwInG, fRoM FlOwEr tO CoCoA 
pOd. afTeR ThAt, It’s cRaCkEd iN TwO PiEcEs tO TaKe oUt tHe bEaNs. thE BeAnS ArE 
tHeN FeRmEnTeD BeTwEeN PaLm lEaVeS. tHe fErMeNtAtIoN InCrEaSeS ThE TaStE Of tHe 
bEaN. IT’s fErMeNtEd dUrInG 6 DaYs aNd tHeN It’s dRiEd uNdEr tHe sUn fOr 7 dAyS. 
IT TaKeS AbOuT 25 cOcOa pOdS To gEnErAtE 1 KiLo oF DrIeD CoCoA BeAnS.

FRoM PlAnT To cOcOa: 

“I’vE DeDiCaTeD NeArLy 30 YeArS To gRoWiNg 

pInEaPpLeS, aNd iT’s mOrE ThAn jUsT A 

lIvElIhOoD — It’s mY PrIdE. THaNkS To mY 

cOmPaNy, i CaN SuPpOrT My cHiLdReN’s 

eDuCaTiOn, WhIcH InSpIrEs mE To kEeP NuRtUrInG 

eVeRy cRoP. TOdAy, We cUlTiVaTe aRoUnD 

3 hEcTaReS Of pInEaPpLeS EaCh yEaR.”
— ObEnG AlAuFfO, FAiRtRaDe pInEaPpLe FArMeR, GHaNa

pInEaPpLe fArMeR

DId yOu kNoW? 

DId yOu kNoW ThAt, AfTeR HaRvEsTiNg, We tAkE OuT ThE 
sUcKeR, a sMaLl pArT Of tHe pLaNt, AnD ThEn pUt iT UpSiDe 
dOwN To tHe sUn fOr aBoUt 1-2 wEeKs. thEn yOu rEpLaNt iT. 
THaTs hOw wE GrOw tHe nExT GeNeRaTiOn oF PiNeApPlEs.



· biOdIvErSiTy PRoTeCtIoN

FAiRtRaDe dIsCoUrAgEs hArMfUl mOnOcUlTuReS LiKe pAlM OiL 

aNd sUpPoRtS OrGaNiC, dIvErSe cRoP FaRmInG.

· ecO-frIeNdLy FArMiNg

PRaCtIcEs iNcLuDe cOmPoStInG, rEdUcEd cHeMiCaL UsE, wAtEr 

cOnSeRvAtIoN, aNd tRaNsItIoNiNg tO OrGaNiC FaRmInG.

· inNoVaTiOn fOr SUsTaInAbIlItY

TEcHnOlOgIeS LiKe cAsHeW ShElL PyRoLyZeRs hElP ReDuCe 

dEfOrEsTaTiOn bY PrOdUcInG ClEaN FuEl aLtErNaTiVeS.

IN ShOrT, FAiRtRaDe hElPs fArMeRs sEcUrE A FaIr iNcOmE, 

iMpRoVe tHeIr cOmMuNiTiEs, AnD FaRm iN WaYs tHaT PrOtEcT 

tHe eNvIrOnMeNt fOr fUtUrE GeNeRaTiOnS.

· POvErTy REdUcTiOn 

STaBlE InCoMe iMpRoVeS OvErAlL LiViNg cOnDiTiOnS AnD 

rEdUcEs rElIaNcE On cHiLd lAbOr, GiViNg cHiLdReN BeTtEr 

aCcEsS To eDuCaTiOn.

· EMpOwErMeNt oF woMeN

MAnY faIrTrAdE PrOjEcTs pRiOrItIzE WoMeN'S EmPlOyMeNt 

aNd eNtRePrEnEuRsHiP, eSpEcIaLlY In pRoCeSsInG UnItS AnD 

cOoPeRaTiVeS.

· heAlTh & EDuCaTiOn

PReMiUm fUnDs sUpPoRt hEaLtH CeNtErS, sChOoL 

cOnStRuCtIoN, cLeAn wAtEr aCcEsS, aNd dAyCaRe fAcIlItIeS.

· miNiMuM prIcE guArAnTeE 

FArMeRs aRe aSsUrEd a mInImUm pRiCe tHaT CoVeRs 

sUsTaInAbLe pRoDuCtIoN CoStS AnD PrOtEcTs tHeM FrOm 

vOlAtIlE MaRkEt pRiCeS.

· faIrTrAdE prEmIuM

AN AdDiTiOnAl sUm iS PaId tO CoOpErAtIvEs, AlLoWiNg 

fArMeRs tO InVeSt iN CoMmUnItY DeVeLoPmEnT (sChOoLs, 

hEaLtHcArE, iNfRaStRuCtUrE).

· diReCt MArKeT acCeSs

BY CoNnEcTiNg dIrEcTlY WiTh eXpOrT MaRkEtS, fArMeRs 

aVoId mIdDlEmEn aNd rEtAiN MoRe pRoFiT.

100% 
mAnGo



DId yOu kNoW ThAt wE UsE ThE WhOlE MaNgO?

bIoGaS EnErGy

mAnGo bItEs

mAnGo bItEs

mAnGo fRuItRoLl
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THe mAnGo pEeL Is uSeD To pRoDuCe bIoGaS

THe sEeDs aRe bUrNeD In oVeNs tO GeNeRaTe hEaT 
fOr dRyInG ThE MaNgO

THe mAnGo BItEs aRe mAdE FrOm tHe mAnGo cHeEkS

THe mAnGo rOlL Is mAdE FrOm vErY SoFt aNd 
rIpE MaNgOeS

lEfT OvEr dRiEd mAnGo iS GrOuNd iNtO BaRs 
aNd fRuIt bItS



www.smiling.se            @smilingconcept           @smilingconcept


